
Grants Application  
 

Application Details 

Fund Holehird Trust Fund 20/21 
(Groups) 

Application no 22887 

Project cost £11,840.00 Amount requested £2,000.00 

Amount 
recommended 

£2,000.00 Grants Officer Ellen Clements 

 

Applicant Details 

Organisation South Cumbria Breastfeeding Support 

Post Town 
 

KENDAL District South Lakeland 

Grant Priority 4 Index of Multiple 
Deprivation 

155 

Aims of the group Our aim is to provide information, skilled help and support for mothers who breastfeed or 
wish to breastfeed their babies so that they can have the breastfeeding experience that they 
want to have.  We cover all of South Cumbria, including those areas of old Westmorland 
which lie within its boundary.  We recognise the physical and mental health benefits of 
breastfeeding for both mother and child and the significant negative impact on a mother who 
wants to but can’t breastfeed.  Our objectives are to: 
- Offer a supportive, informative and enabling environment for mothers to help reduce 
feelings of isolation and promote a sense of community, 
- Offer specialist support through our experienced Lactation Consultant (IBCLC) to resolve 
breastfeeding challenges, and 
-To work in partnership with healthcare providers to deliver a joined-up approach, ensuring 
mothers receive the best care. 
 
We currently achieve this online with i) group Zoom sessions i.e. antenatal breastfeeding 
sessions for mums to be, weekly on-line get-togethers for mums to chat, often with relevant 
discussion topics, and live Q&A sessions, ii) 1:1 Zoom sessions for mums who want specific 
breastfeeding support and iii) through our private and moderated Facebook page where 
mums provide friendship and mutual support. 

Actions taken to 
mitigate the 
effect of COVID-
19 

Initially, we applied for extra funds to cover our Lactation Consultant's significantly increased  
hours - as a result of moving our entire service online.  She has now reduced her hours to a 
more manageable level.  By moving online, we can provide support that is readily available 
and accessible.  We also set up the SCBS In It Together private Facebook forum so that mums 
could connect with each other and provide mutual support around the clock.  We are 
beginning to consider how we might continue with online and in-person support once Covid-
19 restrictions have been lifted. 

 

Previous Funding Details 

No. of grant 
applications 

5 
 

No. of approved 
grants 

4 Total Amount 
Awarded 

£8000.00 

   

Project Details 

Project title Contribution to Consultant's fees 

What would you 
like to do with 
your grant? 

To continue providing our online support as mentioned earlier i.e. group and 1:1 Zoom 
sessions and to continue moderating our Facebook page.  The grant would pay for 10 weeks 
of our Lactation Consultant's fee.  She hosts all of the online sessions, provides specialist 
support and moderates the Facebook page.    Due to online working we are also connecting 
far more regularly with health care practitioners who support and promote our services and 
refer women to us. 

How do you know 
that the people in 
your community 
want this 

As a charity we have been operating for 5 years, and prior to that it ran voluntarily for some 
years.  Mums continue to seek our support and in 2017 we adopted a breastfeeding group in 
Ulverston at their behest and provided them with specialist support from our Consultant.  If 
we had the manpower, we would consider expanding further.  We often ask mums for their 



project/activity 
and what evidence 
have you collected 
to demonstrate 
this? 

feedback so that we can ensure that they are getting what they need.  Some of the feedback 
includes:  "SCBS has been invaluable to my little family.  It became my life line in those early 
weeks, the tribe who understood and supported breastfeeding. Sadly, I feel very much in the 
minority [in my area].  The support didn’t just stop in the early weeks, Ann has on several 
occasional advised me privately online Regarding, allergies, tongue tie, reflux, mastitis, 
blocked ducts... all the things that have come up along the way! I’ll always be externally 
grateful for this support and advice. Not only have I saved hundreds of pounds on formula 
and bottles, I’ve managed to give our son the best possible start. Despite the meet ups going 
online during COVID, I’ve still feel very connected to other local mums, with the zoom meet 
ups and social media feeds and have been able to offer an anecdotal support to other mums 
in return.... the tribe continues." and “Having you on the end of a 1.1 zoom was beyond 
helpful, from helping with all sort of questions to supporting me before my little one got his 
tongue tie snipped. The support really helped me get through those early days and begin our 
breastfeeding journey. I also find the question and answer sessions and the information in the 
group helpful. I will forever be grateful for the support you provide.” 

Explain why your 
organisation is 
well placed to 
meet the needs of 
the people 
affected by COVID-
19 that you want 
to help 

Lockdown restricts the support usually afforded to mums from family members, friends, 
health practitioners and peers at playgroups, and our group is helping to plug that gap.  
Mums-to-be and new mums have not had access to the support networks that they would 
previously have relied upon: NHS antenatal classes have closed, partners have not been able 
to attend appointments with the mum-to-be, new families have not been able to see their 
own family for support.  Social distancing has meant that an exhausted new mum cannot ask 
someone else to hold her baby while she goes for a shower or a nap.  All the regular baby 
groups, where mums used to be able to get together and support each other, have closed.  
Without a secure support network, looking after a baby can be relentless, and exhausting, 
both physically and emotionally.  The impact of this on mums' mental health is potentially 
enormous.  This is greatly heightened if the mother experiences any sort of difficulties in 
establishing breastfeeding.  As an organisation, we adapted immediately by offering our 
services online.  Whilst mums can still see each other, they are doing so remotely and safely.  
The benefits of this have been numerous, for instance mums who couldn’t normally come to 
a drop-in group can now access our services from home.  Many of those with feeding issues 
can get help from our Lactation Consultant from the comfort of their own home, making 
them and the baby more relaxed and enabling them to book a time when the baby is feeding 
so that our Consultant can see the problems and make a more informed assessment.  We 
have reached more mums and from further afield by going online.  As a result of these 
benefits, when Covid restrictions are removed, we will continue to provide some online 
support. 
  

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged and 
tell us about the 
issues they face 

The women using our service come from throughout South Cumbria and they do not belong 
to any particular segment other than being mothers.  Some have had no breastfeeding history 
in their family therefore may have very little support, encouragement or knowledge at home 
or from peers to help them.  We are able to provide continuity and ongoing support to 
mothers for as long as they want it, something which health care professionals are not in a 
position to do.  Currently with Covid-19 restrictions, many mums are disadvantaged in that 
the usual networks of family, peers and playgroups which can be a huge help to a new mum, 
are not readily accessible if at all at present.  
 

Partnership 
working 

We are part of Healthier Lancashire and South Cumbria (HLSC) Infant Feeding Network.  
Through this network, we are able to link up with all NHS Infant Feeding Leads from across 
the region.  We share information, assess gaps in provision, develop new ways of working, 
and support each other through this very challenging time.  Our membership of this network 
ensures that there is no duplication of provision, and that 
SCBS's services are complementary to/additional to NHS services, and not doing work that the 
NHS should be doing. 
  

Outline the 
benefits and 
outcomes that you 
expect to achieve 

We are currently engaging with 500 mums and 500 children.  The funding will enable us to 
continue supporting these and new mums for another 10 weeks.  We are directly helping 
mums and babies with their breastfeeding issues.  The mental and physical health (and 
financial) benefits of breastfeeding for both mother and child are well acknowledged e.g. 



as a result of the 
funding 

reduced risk of breast cancer and diabetes for the mother; reduced risk of gastroenteritis, ear 
infections, diabetes, obesity and sudden infant death syndrome (SIDS) for the child.  
Breastfeeding can also help to increase the mutual bond between a mother and her baby.  
But having trouble breastfeeding when you want to can be extremely isolating and distressing 
and can contribute to post-natal depression.  Our Facebook page ‘SCBC In It Together’ 
provides mums with a private chat forum which is available to them day and night.  Through 
this site mums are forming their own friendships and networks, providing each other with 
mutual support and company - something which is so important now as many mums are 
feeling more isolated than ever before.  Mums often comment on this; “The sense of 
community at SCBS is fab.”  “I found a whole community of support… It helps take away the 
loneliness of being a parent during a pandemic.”  “A life-saver.”  We want to continue being 
that lifeline of support, specialist advice and company. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

We will collect data about the number of local families accessing our online forum and the 
number of online sessions offered.  We will collect qualitative information from families about 
the impact of our support on their breastfeeding experience, and on their emotional 
wellbeing/mental health.  This is something that we do on a regular basis so that we can 
respond to mother’s views to ensure that they’re getting the service they need. 

How does the 
project/activity 
progress after this 
funding ends, or is 
it one-off? 

The need for our support is ongoing, and thus we need to turn to yourselves and others to 
help fund our services.  We deliberately don't charge mothers for our service because we 
don't want to exclude anyone.  We also recognise that becoming a new mum often coincides 
with a loss of income.  Much of the work of our Lactation Consultant is done on a voluntary 
basis.  We are seeking funds from other funding bodies to cover our Consultant's fees for the 
rest of the year ahead and to redevelop our website so that it is more accessible to a wider 
sector of mums, and to improve the donations page - making it easier for people to donate 
and to highlight our need for donations.  We are working on a donations campaign and are 
also seeking a trustee with marketing and communications skills to help us develop this 
further. 

How will this grant 
help to develop or 
sustain your 
organisation or 
project post 
COVID-19? 

The grant would provide us with sufficient funds to pay our Lactation Consultant for 10 weeks 
- thus enabling us to continue supporting mums and babies throughout the Westmorland 
region within South Cumbria. 

Living Wage Our Lactation Consultant is a well qualified and experienced professional and thus charges 
more than the Living Wage.  She charges a flat fee of £200/week (she works 5 
mornings/week) but she also chooses to provide more hours on a voluntary basis. 
  

No of beneficiaries 500 No of volunteers 16 

  

Expenditure 

Staff costs: £2,000.00 
Our Lactation Consultant's fees are £200/week.  We pay 
for cover from another qualified consultant to stand in 
whilst ours is on leave. 
 
Volunteer costs: £0.00 
Our volunteers help at drop-in groups which have not 
been operating during Covid, however, we may restart 
these at some point this year if appropriate.  We 
contribute towards their travel expenses and training 
costs. 
 
Operational costs: £0.00 
c. £300 - accountant - we have so far had this pro bono 
but will need to pay from this year onwards. 
£200 -insurance 
£200 - refreshments at drop-in groups (pre-Covid but we 
may reinstate drop-in groups when safe to do so. 

Office, Overhead, Premises Costs: £0.00 
£2,400 - room rent.  This is our usual pre-Covid cost 
which will be significantly reduced this year, if needed at 
all. 
£130 - office costs e.g. phone, postage,  web domain. 
 
  



 

 

Income 

Amount of funding 
raised so far 

£1,800.00 £1800 from the Lottery's Local Connections Fund 

Applying 
Elsewhere 

Yes Applied for:  £3,145 from Sir John Fisher Foundation and £3,000 
from Morecambe Bay Population Health Investment fund 

Quotes Received No 

  

Assessment 

Assessor’s 
comments  

Application from a registered CIO that was setup in 2016. 
This group supports mothers of young babies and has a drop-in centre in South Lakeland.  The 
organisation has one part time member of staff. The Kendal centre started this project in 
2009 and was run by a volunteer, it has now been taken over by this organisation.  The groups 
enable mums to meet and support each other, with information and skilled support available 
from the Breastfeeding Counsellor or Peer Supporter as required. The groups are free, and 
mums do not need to book in advance.  
They liaise with local Health Professionals, including midwives and health visitors, in order to 
advocate for best practice in breastfeeding support, and to ensure that their services are 
meeting local need. They attend meetings of Maternity Voices (formerly known as the 
Maternity Services Liaison Committee), Cumbria County Council’s Breastfeeding Strategy 
Group and the Infant Feeding Forum for the Local Maternity System. 
Due to COVID-19 they had to establish alternative services online. 
They have said the total funding required over the next year will be £22K to be able to 
continue with this activity. 
 
They pay an independent consultant for her work and now have a backup person to run the 
sessions during holidays.  
Income for 2020 accounts show income £23,819 and expenditure £16,810 with a carry 
forward of £13,904. 
Their income is mainly from grant aid with small donation from businesses and mothers. 
Feedback from previous monitoring shows this group provide a valuable support service to 
help mothers, recommend a contribution 

 


